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Note: 1) Questlon paper con51sts of Part A Part B.
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
iii) In Part B, Answer any one question from each unit. Each question carries 10
marks and may have a, b as sub questions.

l.a)  “Leadership is complex phenomenon” . Comment. [5]
b) Differentiate transactional leaders from transformational leaders with examples? [5]
c) Discuss the external forces of change with examples. [5]
d)  Explain the role of organizational politics in the management of change. [5]
" A €)...Is OD and transformatlon the same" Dlscuss Wlth examples from the global.and .
- /. Indancontext? /. YRR VARG Y. [5]
PART -B
(50 Marks)
2. Define leadership. Highlight the differences between the trait and the followers
____________ approach to leadershlp with examples _ _ [10] .
P : " oR Y AT A
444444444 3. ':'-..____“__--_-_..H_rghhght the teatures'o_f Lewm 'S, leadershrp style? Why is corrsulered one of the best..-
styles of leadership? [10]
4. What are the tenets of Blanchard Situational theory? What is its relevance in the
current day organizations? [10]
OR
"""-What is the contrlbutlon of behavmral theor1es 0fleadersh1p to management" """

6. Distinguish change, transformation and OD? What are the triggers of change and how

do organizations respond to it? [10]
OR
7. “Change is mostly resisted in organizations” Do you agree‘7 Why do you think so?
-..Cite. examples wherever necessary. . PRV Y [10} e,
). Definé organizational culture. What are the dimensions of culture? /
Examine the organizational politic role in organizational change. [5+5]
OR
9. Define organizational Structure. Discuss the influence of structure on change. How

does structure affect change? [10]




10" "What are the challenges of” systernatlc approaches to change‘? DLSCUSS the” hard
............ .._.systems model of change. -/ 7 i R

. OR - .

11. Bring out the meaning of OD. What are the OD interventions that organizations
generally use with examples? [10]
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